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FATIGUE RISK MANAGEMENT POLICY

A P Webb Plant Hire Ltd are committed to systematically managing fatigue risks to improve health and safety, and in turn operations, and reducing cost associated with accidents & injuries, sickness, absenteeism and staff turnover due to poor fatigue management.

The company has general responsibilities under health and safety law to assess and reduce as far as reasonably practicable, the risks from staff fatigue who undertake safety critical work on Network Rail Managed Infrastructure demonstrating the means by which the company will comply with regulation 25 of the Rail and Other Guided Transport Systems (Safety) Regulations 2006

This policy sets out key elements of effective fatigue management, overarching the integrated management system. The company shall maintain a risk based fatigue management system to ensure employees, contractors and the public are protected with an ongoing commitment & intent to effectively control risks of fatigue satisfying the company’s duty of care.

The company supports a “just” organisational culture, openly sharing information. Openness, honesty & trust between management and employees is an essential aspect of our overall management of fatigue. Employees who express concerns about their ability to work safely, shall not feel coerced into working regardless.

The company shall, so far as is reasonably practicable: 

· ensure that all persons under its management, supervision or control are competent, fit for work & not excessively fatigued. 

· monitoring and review of arrangements for managing fatigue and working hours and control exceedances of working time limits

· design, monitor & measure working patterns, shift work and excessive hours to provide time arrangements that do not require excessive periods of wakefulness.

· identify, develop and implement a Fatigue Risk Management Plan with control strategies to address fatigue related risks within the workplace in consultation with the employees

· develop a culture of shared responsibility for fatigue management
· provide staff education & training to promote a common understanding of fatigue management
· review the adequacy of fatigue controls periodically or if there is reason to doubt their effectiveness

A collaborative process, involving staff, is fundamental to the success of fatigue management. The company recognises a shared responsibility, employees have their own important responsibilities and to co-operate responsibly in controlling fatigue ensuring that their behaviour does not create or increase risk

The company places, so far as is reasonably practicable, the responsibilities and expectations of our employees to:

· report for work fit for duty and make appropriate use of off-duty periods to obtain sufficient sleep

· participate in fatigue related education and training activities

· take reasonable steps to ensure that sleep environment, nutrition, use of caffeine, alcohol, drugs, medication and travel arrangements do not adversely affect their ability to carry out their duties safely.

· inform management as soon as possible if they believe that they or a colleague are, or are likely to become too fatigued to carry out their duties safely.

· Declare any second jobs which could reasonably be expected to adversely affect fatigue levels.

· Declare any ill health which may increase fatigue to potentially dangerous levels

· Report any concerns regarding risk from fatigue.

· Co-operate with reasonable requests of the company which are aimed at controlling staff fatigue risk.

This Policy applies to all sites where A P Webb Plant Hire Ltd is performing work and covers all of our activities and services and forms part of the overall health and safety policy.

Signed………………………………………………………
Date: 
7th August 2019


Mrs Connie Lennox


 Operations Director
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